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Ford Motor Company

Company Overview: The Ford Motor Company which is a public company and traded as Ford Motor in the New York Stock Exchange is controlled by the Ford Family. It is now an American multinational automaker which is currently headquartered in Dearborn, Michigan, which is a suburb of Detroit. The company’s headquarter is also known as the Glass House. The company was founded by Henry Ford who incorporated it in the year 1903 and the company became a corporation in 1919. The company went public in 1956. Today with its cutting edge technology and innovation, the organization offers a plethora of Cars, crossovers, SUVs, Trucks, Vans and Luxury Cars.
Company History: Since the company was founded by Henry Ford in 1903, the name Ford became synonymous with innovation in the automotive industry. The company’s founder was a visionary and was known for innovation and transforming cars into commodities for the masses. It was his far-sightedness that turned the company into an American icon.

During its initial phase itself Ford introduced several methods that fostered large-scale manufacturing of cars. It also introduced methods for the large-scale management of an industrial workforce. It used manufacturing sequences that were elaborately engineered and typified by moving assembly lines. By the year 1914 these innovative methods became very famous and came to be known by the world as Fordism. 

Products and Services:  Ford has been, for more than 100 years now, been selling a wide and broad range of automobiles i.e. cars under the Ford marquee and an additional range of luxury cars under the Lincoln marquee worldwide and in the United States respectively. During the long course of time the company sold various vehicles under many other marquees. For instance the brand Mercury was introduced by the company in the year 1939 but was discontinued recently in 2011 after it started to face low sales. Similarly the Edsel brand was started in 1958 and discontinued in 1960 due to poor sales. Another brand Merkur was introduced in 1985 in the U.S. to market the products produced by Ford Europe but were discontinued in 1989. The company has also been producing trucks since 1908. Today it has discontinued most of its heavy line of trucks like Model TT, Model AA, Model BB, F-series, etc but it continues to manufacture its range of medium duty trucks under the F-650 and F-750 badges.
Vision: The vision proclamation of Ford Motor Company is “People working together as a lean, global enterprise to make people’s lives better through automotive and mobility leadership.” (Ford Company Information, 2016) The company representatives say that leadership in this industry is measured by the amount of customer satisfaction, investor satisfaction, employee satisfaction, dealer and supplier satisfaction and overall acceptance by the entire community. Its vision statement states that it aspires to become the best player in the international automotive market. Since currently it is 5th largest in the world and behind General Motors in the U.S., Ford Motors needs to work hard to reach its goals and attain global leadership (Andrew, 2015). 
Mission: The mission statement of Ford is “One Team. One Plan. One Goal.” (Ford Company Information, 2016)This mission statement was a part of the One Ford plan that was introduced in the year 2008 under the leadership of the former CEO Alan Mulally. The phrase One Team in the mission statement refers to the people in the organization working together as a lean, global enterprise in order to achieve automotive leadership, as mentioned in its vision statement. One Plan means the company is aggressively restructuring to operate profitably. It is also altering its model mix according to the demand.  The company wants to accelerate the manufacture and development of new and innovative products that it is known for and its customers want and value the company for (Daniel, 2015). One Goal refers to the whole sole goal of developing a company that delivers profitable growth for all.
Strengths of the company: There are various strengths of this organization and one of them is that Ford Motor’s product line is respected worldwide by industry experts. Its innovation and technological advances have made it to be qualitatively seen steps step above many of its competitors.Ford is also known to provide its customers with great amount of satisfaction and good before and after sales services. The company also has a strong global market presence. It is the 5th largest automotive maker in the world and has worldwide brand recognition. It has a particularly strong presence in Europe and in United States where it is second only to General Motors. This is mainly because it is perceived to be a thoroughly “American” brand and this helps it to maintain groups of consumers especially at its home ground.
Opportunities for the company: Ford has an upper hand in technology and innovation. It can develop new automotive technologies like self-driving or autonomous cars which would increase the demand and the market share for new models and thus sales for the company. These new innovations would rekindle the interest car purchases in the company. Ford has a huge opportunity of growing in developing economies such as China, Mexico and India. These economies are relatively new and unsaturated. Especially the luxury car sector in these economies is almost untouched and since the purchasing power of the people in these upcoming markets is increasing, Ford can take the early-bird benefits here.
 External Threats for the company: The major threat is the competition that Ford faces from the big four automobile manufacturers and the market share that it is losing to them. There has been a continuous drop in the company’s revenue and profits over the past few years. There is a growing presence of German and Japanese automakers all over the world. Not only are they superior but also more preferred by the people. This poses to be a great threat to the market share of Ford which is an American automaker and does not enjoy as much prefer ability.
Economic factor: Ford Motor’s financial outlook is slowly becoming strong. The company has recently revived from a near bankruptcy phase and is slowly but steadily moving towards being stronger. The brand is recognizable and desirable.
The company’s January 2016 sales in the U.S. is more than 170,000 units which is good but approximately 2.6 percent lower than that in the year 2015 (Ford sales January 2016, 2016). The good news is that as of Feb 24, 2016, according to the consensus forecast amongst 21 polled investment analysts covering Ford Motor Company, it has been predicted that the company will outperform the market. The sentiment of investment analysts have improved towards the company which will turn in favor of the organization. 

The company has certainly left its grey years long behind and is right on track. The analysts that follow this company state that over the next five years they are expecting it to grow earnings at an average annual rate of 9.12%. The analysts are also forecasting an increase in the earning by 1.27% this year over the last year. Analysts are expecting an earnings growth of 3.3% in the next year over this year’s forecasted earnings. So now that the company has profit at its finance arm, its credit has risen to $408 million from $355 million.
Competition: As previously stated, Ford Motors is the 5th largest automaker in the world. This puts it into direct competition with the top four automakers globally. The largest competitors of Ford Motors are Fiat Chrysler Automobiles, Renault-Nissan B.V., General Motors Company, Honda Motor Company, Suzuki Motor Corporation, Toyota Motor Corporation, Hyundai-Kia Automotive Group, Volkswagen AG Group, PSA Peugeot Citroën and many other automotive companies. Not just this but all the major German and Japanese automakers are a competition to Ford (Ovidijus, 2016).
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